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Foreword

The purpose of this annual report is to provide the Nitijela for the Republic of the Marshall Islands (RMI) with the
summary of activities undertaken at the College of the Marshall Islands (CMI) in 2016. In accordance with the College of
the Marshall Islands Act 1992, section 220 (1), the submission of this report fulfils CMI’s statutory obligations under the
same Act. The relevant part of Section 220 reads as follows:

Reports and Auditing Procedures

By January 1° each year, or as soon as practicable thereafter, a report shall be made to the President of the Republic and
to the Nitijela. The annual report shall contain information concerning the activities, programs, progress, condition and
financial status of the College in the fiscal year most recently completed. The annual report shall provide comprehensive
financial information which accounts for the use of all funds available to the College from the government or otherwise,
and which shall be prepared in accordance with generally accepted accounting principles. The annual report shall also
describe implementation of the College’s long-range plan and include information on student enrollment, costs per
component and per student and the status of students graduated from or terminated studies at the College.

Enquiries

The contact officer regarding enquiries to this Report is:
Theresa B. Koroivulaono, PhD

President,

College of the Marshall Islands,

P.O. Box 1258,

Majuro, MH 96960,

Tel: 625-6895/625-5427, Ext. 221.




The College of the Marshall Islands

Overview
Following the ‘overview’, the information in this report will be organized in seven sections:

e Accreditation

e Student success programs

e Institutional resources

e Stakeholder relations

e Sustainability

e Academic Programs which includes General Education Development (GED)

The ‘summary’ that concludes the report will provide snapshot forecasts of the directions that the College of the
Marshall Islands (CMI) will take from January 2017. The information begins by focusing on Accreditation at CMI, student
placements, enrolments and course completions. As part of the overview, this information provides the context in which
the 2016 learning, teaching, student support and administrative activities have taken place. The CMI responses
articulated in the activities to student placements and enrollments contribute significantly to the number of course
completions that follow. While CMI continues to focus and work increasingly hard to improve on all fronts, other critical
factors like funding that is commensurate with our rising costs, study-friendly home environments, community support
and student commitment are largely beyond our control. Nonetheless, we continue to work both within the College and
with our stakeholders in the community to make inroads in alignment with our Mission. In these areas, the robust
support of government and external (to CMI) stakeholders will translate into a much more secure platform to guarantee
the continuation of innovative and sustainable responses to multifarious challenges including retention and completion
rates. The Vision and Mission drive CMI initiatives and activities and underpin the Strategic Plan 2016-2018.

MISSION

The College of the Marshall Islands will be a model community college for the Pacific Island
region.

The four major components of the Vision are that the College of the Marshall Islands will:

1. be a source of national hope and pride;

2. provide tailored, quality, educational opportunities;

3. provide a window on the global community;

4, serve as a center for research and inquiry for national advancement
VISION

The mission of the College of the Marshall Islands is to provide quality, student-centered
educational services to Marshallese people who desire access to a post-secondary

education.

4. As a community college we provide access to students from a wide variety of
educational backgrounds and help them acquire the skills necessary to
succeed in higher education, work, and in life.

5. As part of the larger Pacific community we provide selective higher education
programming to regional audiences.

6. As the national college of the Republic of the Marshall Islands, the College

serves as a research and intellectual resource to the nation and prepares
students in our island nation to succeed in a global community.







Accreditation at the College of the Marshall Islands

The College of the Marshall Islands is accredited by the Accrediting Commission for Community and Junior Colleges
(ACCJC) a division of the Western Association of Schools and Colleges (WASC). After ACCJC reaffirmed accreditation at
CMl in June 2015, the Warning issued on April 18, 2016 brought widespread and deep disappointment from all sections
of CMI and our stakeholders. Issued for non-compliance with Eligibility Requirement 21: Integrity in relations with the
accrediting Commission, administrators, faculty and staff have worked through an immensely challenging period to
deliver the Follow-Up Report on October 1, 2016.

The college moved quickly to respond to Eligibility Requirement 21 in a multi-faceted response. The following steps were
taken:

1. Similarity/plagiarism checking software for both students and staff was purchased with the College now using
Turnitin for student work and iThenticate for institutional documents.

2. |Instituted a process for revision of current documents that includes a similarity/plagiarism check performed by
the Office of Institutional Integrity and Effectiveness.

3. Document management software has been purchased and is being implemented so that documents are
authenticated and are kept in a monitored environment during the shared governance review and approval
process.

4. Approved a new Academic Honesty Policy for Employees which lists consequences for employees separate
from students.

5. Revised and approved an updated Academic Honesty Policy for Students.

Re-wrote the Follow-Up Report to be an accurate report of the state of the College.

Four major areas identified by the ACCJC on-site Evaluation Team in 2015 for compliance with selected standards also
required considerable attention. Firstly, the college needed to formally reinstitute integrated planning at the
institutional level in accordance with Standard 1.B.3 and I.B.7

Integrated planning

Previously the College had a form of integrated planning but it was not completely articulated or implemented. This was
mainly due to the lack of a strategic plan and a comprehensive planning cycle. The new Strategic Plan was completed by
the Institutional Planning Committee (IPC) in late 2015 and approved by the Board of Regents in January. This three
year plan covers the years 2016 through 2018. It was developed in alignment with the current College mission ensuring
that all strategic planning goals, objectives and activities emanate directly from the mission. Having the strategic plan in
place then sets the platform for the review cycle of assessments that are driven by the strategic plan which is in turn
driven by the College Mission.

Beginning with the development of the Strategic Plan in 2015, the College discussed the larger questions of how these
processes should work in concert with one another so as to be effectively and efficiently integrated. To this end the
Institutional Planning Committee set about integrating the processes of Departmental Planning and Review, Institutional
Planning and Review, and Resource Allocation. The result was an Integrated Planning Manual (IPM) produced that was
approved in February, 2016.



In a parallel manner, and as a second major initiative to improve integrated planning and effectiveness, the college
reviewed and completely revised its performance review/evaluation process. Specifically, institutional effectiveness will
be evaluated through the assigned Key Performance Indicators (KPIs) for each of the five Strategic Plan goals. These KPls
are assigned to a responsible position or positions if necessary for wider implementation. The responsible positions are
those employees who have direct reports and who -through the process of setting performance goals- link their work
directly back to the Strategic Plan KPls. Progress toward the KPIs will be monitored through the new performance review
process which is known formally as the Performance Management System (PMS). This system will help supervisors
detect and remediate areas of professional performance and identify areas for professional development. The system
calls for a yearly performance review of all faculty, staff, supervisors, and administrators. The PMS implementation
began in September 2016 with the first completed cycle of review to be September 2017.

With the implementation of the new integrated planning processes in 2016, the college realized that the dates
contained in the IPM needed to be considered more closely as items such as Board approvals were being sought when
Board Meetings were unlikely; the resource allocation process was beginning before program reviews were concluded;
and planning processes had little time to be completed. Some of this misalighnment was to be expected as this is the first
time the College has implemented such an overarching process of integration.

Accepting that there generally is a steep learning curve in the implementation of a new integrated planning process, the
IPC is using this time to continue refining the process through lessons learnt, which are being documented along the
way.

The Integrated Planning Manual

During the period between the first version adoption of the IPM in February 2016 to the final version adoption in
September 2016, the following processes in the Integrated Planning Cycle were completed: all academic and
administrative program reviews were submitted, quality assessment was conducted, the Annual Prioritized College-wide
Action Plan was created from these program reviews and Strategic Plan initiatives, and the Plan was then referred to the
Budget Committee for funding. Prior to the end of September 2016, eight initiatives received funding through this
process which is the first time the College has successfully integrated planning, program review, and resource

allocation. Programs receiving funding will present progress reports to the IPC and Budget Committees as appropriate
during the FY 2016/2017 year.

The IPM now is a document that establishes the process and timeline for each step of the integrated planning cycle so
that regardless of who is in a position at any administrative level, there is a sustainable structure to follow and assure
that the integrated planning process is not “person-specific.” This is particularly important as the College has a relatively
high personnel turnover rate.




Figure 1: The College of the Marshall Islands Integrated Planning cycle

The College’s integrated planning system begins at the program review level. After an analysis of the program, the

review contains recommendations for future funding. These recommendations must be linked to a budget and
Institutional Learning Outcomes of the Strategic Action Plan.
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After a program review is approved by the appropriate review body any initiative recommendations go to the IPC for
prioritization. When the IPC prioritizes the recommendations, it then goes to the Budget Committee for funding (if
funding is necessary). From the Budget Committee the proposal goes to the Executive Council (EC) for approval by the
President and then to the Board of Regents (BOR) if necessary.

Systematic review of planning

With the next recommendation for compliance, the college needed to implement a systematic review of the ongoing
planning and resource allocation cycle, including institutional and other research efforts and of its evaluation
mechanisms for improving effectiveness in instructional programs, student support services, library, learning support
services, financial resources, and professional development in accordance with Standards 1.B.3, I.B.6, I.B.7, 1l.LA.2.f, II.B.1,
I1.B.4, 11.C.2, llLA.5.b & 111.D.4.

All programs participate in a formal Program Review process annually which assures systematic review. Furthermore,
the College has established an integrated planning process that includes a formal assessment of all planning and
decision-making processes on a four year basis. The program review process and the on-going assessment and
evaluation mechanisms are described below.

All programs have now undergone annual review including instructional programs (some have had comprehensive four
year program reviews, others have had annual program review reports), student support services (Health Services,
Admissions and Records, Financial Aid, Registrar, Counseling and TRACC, Residential Life and Athletics), Library, learning
support services (Academic Support Program), financial resources (Financial and Business Services (FABS)), Informational
Technology, Plant and Facilities, Safety and Security, Institutional Research and Assessment and Human Resources.

The College has used templates to improve program review quality for over five years. These are regularly reviewed and
updated. In the 2016 cycle, a new program review template was used to standardize the program review documents for
all of the reporting entities. Additionally, a new program review rubric was distributed to provide those writing Program
Reviews with a quality guide which is the same rubric used by the IPC to prioritize program review initiatives.

One of the lessons learned in the 2016 cycle was the program review quality assessment is extremely onerous when all
programs are reviewed in one cycle and by large committees. The self-assessments of the CAC and the IPC both
recommended a new streamlined process for the 2017 cycle. To this end, the CAC has become the Curriculum
Committee (CC) and the IPC has created a subcommittee structure to address the program review quality assessment
process. The subcommittees are also charged with assessing the template and rubrics used, and furthermore, providing
the same to all programs for the 2017 cycle.

A draft Professional Development Plan was written by the Human Resources Director in early 2016 as part of Strategic
Goal 2. This program is comprehensive in that it covers all employees. It is scheduled for full implementation after the
roll-out of the Performance Management System (PMS) is completed. Nevertheless, training for Management and
Supervisors has begun using training materials from Velsoft.




New professional development training at the College demonstrates the integrated processes in place. The Strategic
Plan is the foundation document for all planning and initiatives. A key component of the Strategic Plan is Institutional
Goal 2, Institutional Resources, (page 16). One of the objectives supporting this goal is to identify and address gaps in
the College’s current workforce and the human capital needed to achieve the College mission To work toward
achievement of this goal in the 2016/17 academic year, the College President charged the Acting Vice President of
Academic and Student Affairs to work with the Director of the Human Resources to launch the Jerbal in Tel

Academy. The president’s charge is formalized in the PMS work plan for both the VP and the director which assures that
their work is linked to achieving the Strategic Plan.

Jerbal in Tel loosely translated from the Marshallese means “leadership” or, alternatively, “working smart.” The
academy is simply the implementation of training and assessing the management competencies identified and
articulated in the creation of the Performance Management System (PMS). The PMS was developed to provide for a
formalized process to create work plans and evaluate individual performance of these plans in achieving the goals of the
Strategic Plan. The first module of the Jerbal in Tel Academy addresses “managing performance” with three sets of
training workshops in September and October. The second module for Strategic Thinking will be scheduled for training
purposes in November 2016 — January 2017. The third, and final, module that specifically trains for leadership attributes
of decisiveness, alignment to mission and being results focused will be scheduled from February - May 2017. All phases
of the training will include an assessment conducted by presenters and participants. The results will be used for on-
going improvements and as a basis for 2018 development of a new training cycle.

The first comprehensive evaluation of the planning and decision-making process will be conducted in Fall, 2017 after the
review cycle described in the newly approved IPM has completed one full cycle. However, the IPC has already begun
documenting “lessons learned” from the 2015/16 cycle. The second evaluation of the planning and decision-making
processes will be conducted in Fall, 2019 and then every 4 years thereafter. This assures that the formal assessment is
always one year prior to formal review of the college Mission, allowing the mission review to include lessons learned
from the integrated planning process.

Program Reviews

With the next recommendation for compliance, the college needed to_ensure that all program reviews are cyclical and
completed as scheduled; and that assessments be clearly aligned with planning and budget and be used as a basis for
continuous quality improvement in accordance with Standards Il.A.l.c, IlLA.2.b, 11.B, 1.B.3, 11.B.4 & II.C.2

All academic program reviews and program review reports have been completed. The Academic Program Review
schedule provides that program reviews will be completed every five years and a program review report will be
completed every year that a full program review is not due. Program Reviews are clearly aligned with planning and
budget activities through the Program Review Template. The program review also contains sections for assessment, gap
analysis and recommendations for continuous quality improvement (both internal and external to the department).
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All administrative program reviews have been completed for the year ending December 2015. Administrative program
reviews are done on an annual basis. Training was held by Dr. Ray Somera of Guam Community College on November 20,
2015 regarding the use of incorporating TracDat with institutional planning and program review especially in the
administrative areas. The administrative programs established their Administrative Unit Outcomes and these were
approved at the February 10, 2016 IPC meeting. The IPC and the CC received and reviewed all program reviews. The last
review was finished August 4, 2016.

Board Policy Review and Self Evaluation

Finally, the last recommendation for compliance required the Board of Regents to systematically document its Board
policy review process, update and publish its bylaws and minutes on a regular basis, and implement a systematic self-
evaluation process for the Board in accordance with Standards IV.B.l.e & IV.B.l.g.

All Board of Regents’ (BOR) meeting agendas and minutes can be found on the CMI website. The BOR regularly reviews
and revises their bylaws. The most recent revisions were January 13 and September 21, 2016. In 2015, the newly
established Institutional Integrity and Effectiveness Office began to collect BOR policies for website publication. When
the position was refilled in 2016, the Executive Director of Institutional Integrity and Effectiveness began with the 2004
Index found in the Board Policies and Procedures and cross-referenced this to Board Minutes as well as the EC Minutes.
This process has nearly been completed.

Policy indexing continues and a Document Management Software “Powertools” has been approved. This document
management system provides for a workflow process. For example, this will allow any EC approved policy to be forwarded
to the Board members for consideration as soon as the President approves its advancement. This will also remediate
issues of EC policy recommendations being lost or having the Board presented with the unedited version. Additionally, to
assure that all policies approved at the EC are brought to the Board in a timely manner, a new process has been developed
with the Office of the President and the Office of Institutional Integrity and Effectiveness.

On September 21, 2016, the Board approved an amended Policy 620.03 to reinstitute cyclical policy review. Every four
years, in accordance with Board Bylaws, integrated planning, and mission review cycles, the Board will complete a cycle
of policy review covering all six series of policies.

Remediation Plan for Policy Review:

1. Policy 620.03 reintroduces and amends the Policy Review Cycle to reflect Board Bylaws (on a four year basis).
2. Policy indexing allows histories of policies to be built.
3. Policies will be entered into the Document Management System.




Upon consultation with the College President, heads of department will initiate the internal policy review process
well before their given review year by presenting sets of revised policies to their College Standing Committees for
consideration. If the relevant standing committee agrees to the review, the policy will be forwarded to EC.

5. Secretaries of EC and Board meet to assure all policy approval items are brought to the Board of Regents on a

regular and timely basis.

The BOR last completed a self-evaluation on May 20, 2015. The BOR agreed that the self-evaluation process is ideally
conducted every year. The summary of the current Board’s self-evaluation is available on the College’s website.
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Recommendations for institutional effectiveness
There were also eight other recommendations for improvement and these are listed as follows:

1.

Mission
To increase effectiveness, the team suggests the College evaluate the mission review process. (I.A.3)

Timely and Accurate Information
To increase effectiveness, the team recommends that in the future all public documents be thoroughly edited to

assure that all information is timely and correct. (Il.A.6, 11.B.2)

Faculty Evaluation
To increase effectiveness, the team recommends the College ensure that evaluation of faculty takes place

systematically and at stated intervals per the institution's policy and procedures.
(ILA.1b)

Reserve Funds
To increase effectiveness, the team suggests maintenance priorities be established for the Infrastructure

Maintenance Fund under the Compact Sector Grant utilizing a current Facilities Plan that includes an analysis of
the condition of roofs at the Arrak campus. (l11.B.l.a, 111.B.1.b)

Reserve Funds
To increase effectiveness, the team recommends that the College consider budgeting and maintaining reserve

funds at a level greater than the five percent minimum threshold. (111.D.3.a)

Budget Forecasting
To increase effectiveness, the team recommends the College perform revenue and expenditure forecasts for

future fiscal years and develop a five-year rolling budget plan. (lll.D.l.a, 11l.D.1.b, Ill.D.1.c)

Evaluation of Participatory Governance Structure
To increase effectiveness, the team recommends the College regularly evaluate participatory governance and

decision-making structures and processes, widely communicate the results of these evaluations, and use the
results for improvement. (1V.A.5)

Integrated Planning
To increase effectiveness, the team recommends that the College ensure that educational planning is more

comprehensively and more clearly integrated with resource planning and distribution in order to achieve student
learning outcomes and establish procedures to evaluate overall institutional planning and implementation efforts.
(IV.B.2.b, IV.B.2.c)

Each one of these recommendations for institutional effectiveness or improvement underwent the same rigorous

process of revision as the recommendations for compliance. The end results have provided substantial and

institutionally embedded systems based on sustainability, relevance and in accordance with the ACCJC Standards.

The College of the Marshall Islands is committed to quality and to continuous improvement, and it embraces the
accreditation process as an essential part of our on-going efforts for improvement and for supporting student learning

and achievement.




Students in 2016

Placed Did Not Place
% % %
Placed Placed | Placed
Number in % Placed in in
of Test Credit | inlLevel | Level | Level1l % % Did not

RMI High School Takers Level 3 2 Placed Place
Assumption HS 16 56% 38% 0% 6% 100% 0%
Calvary HS 16 0% 6% 6% 19% 31% 69%
COOP HS 22 73% 14% 14% 0% 100% 0%
Fr. Hacker HS 17 6% 18% 12% 12% 47% 53%
GED 99 4% 7% 18% 40% 70% 30%
Jabro HS 18 0% 0% 0% 22% 22% 78%
Jaluit HS 84 2% 6% 21% 49% 79% 21%
Kwajalein Atoll HS 49 0% 6% 20% 39% 65% 35%
Laura HS 51 8% 8% 20% 53% 88% 12%
Majuro Baptist Christian 18 67% 22% 11% 0% 100% 0%
Marshall Islands Christian 17 0% 6% 18% 41% 65% 35%
Marshall Islands HS 185 11% 15% 34% 30% 89% 11%
Northern Islands HS 59 0% 10% 24% 54% 88% 12%
NVTI 1 0% 0% 0% 100% 100% 0%
Rita Christian HS 16 13% 38% 25% 13% 88% 13%
SDA HS Ebeye 17 6% 6% 47% 29% 88% 12%
SDA HS Majuro 9 33% 22% 11% 11% 78% 22%
Total 694 11% 11% 22% 35% 79% 21%

Table 1: Placement tests

Student placements

Table 1: The breakdown of the test information has been categorized according to schools and shows the numbers that
have passed into the developmental and credit levels. The information also provides the numbers of students from each
school that place successfully and at the relevant levels. Of significant interest to educators and other stakeholders is the
number of the students who do not pass the test. Emerging trends show that the two of the four high schools on Ebeye
and Kwajalein have considerably high numbers of students who were not placed. This information is required to ensure
that discussions and decisions are properly informed to ensure that there are programs for these unsuccessful students,
for example, in vocational education.

Twenty-two percent of the test-takers from Jabro High School (Ebeye) placed at the Developmental Education level 1
and the rest did not place at all. Students at the SDA High School in Ebeye performed better than their counterparts on
Majuro. The Northern Islands High School continues to show relatively high numbers of students who successfully enter
college although not at credit level this year. Coop High School produced the highest number of students entering
college and the highest percentage entering at credit level.
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1026
964